
TOOLKIT WP3 TRAINING ON 
PROJECT DESIGN AND MANAGEMENT



PROGRAM OUTLINE 

• sharing best practices, expertise in the management 
of international projects

• rising awareness on the potential and the 
positive/negative impact of international projects 
and envisaging strategies to better exploit them 

MAIN GOALS

LEARNING 
OBJECTIVES

• training a group of experts that can set up or 
reinforce a service unit dedicated to project design 
and management

• enhancing IRO staff capacity in identifying relevant 
funding opportunities, drafting successful 
applications and effectively developing projects’ 
objectives



PROGRAM OUTLINE 

The training will employ a ”case study” method and 
be based on team work, analysis of project 
documentations, practical exercises and discussions 

METHODOLOGY

TRAINEES

3 people from Asian partners. They should be IRO 
staff or faculty members holding a position in the 
International Relations Affairs or in Fundraising
They are expected to train other colleagues, sharing 
with them tools and best practices



PROGRAM OUTLINE 

MARCH/APRIL 2021 FOR 6 WORKING DAYSWHEN

CONCLUSION 

DELIVERY MODE ONLINE TRAINING (4 HOURS PER DAY)

4 WORKING DAYS IN PERSON IN BOLOGNA 
AUTUMN 2021?



TRAINING CONTENTS

10 -17 MARCH: strategizing university commitment to 
international project collaborations  I MODULE

24-31 MARCH: Project designing and external proposal 
evaluation II MODULE

PREPARING MATERIAL FOR THE THIRD MODULES  
GROUP 
WORK

28 APRIL – MAY 5: Project managementIII MODULE 

END OF JUNE 2021
GOLDEN RULES FOR  

INTERNATIONAL 
PROJECTS

PLEASE SAVE THE DATES!



VIRTUAL TRAINING: STAGES 

DESIGNING DIDACTIC MATERIAL ON THE BASIS OF 
YOUR INPUTSBefore

WEEKLY ASSIGNEMENTS WITHIN EACH MODULE During

PRODUCING 3 TOOLS CONNTECTED WITH THE 3 
TRAINING MODULES (3 TRAINING TEAMS)

After



QUESTIONS?


